
 

1:00-6:30 pm Conference Registration Desk Open 

2:00-5:00 pm  THA Board Meeting 

5:00-6:30 pm Welcome Reception (open to all) 

SUNDAY, JUNE 12 

 

7:00-11:30 am Conference Registration Desk Open 

7:00-8:00 am THA Center for Innovative Solutions Board Meeting   

7:00-9:00 am Continental Breakfast 

8:00-9:30 am Welcome | Opening Keynote  

The Political Landscape for 2022 and 2024 

Whit Ayres, Political Consultant 

Founder and President, 

North Star Opinion Research 

 This session will cover factors affecting President Joe Biden’s job approval, and 

how his current standing affects the upcoming midterm elections for the U.S. 

House and Senate.  Mr. Ayers will explore other drivers of the 2022 outlook,   

including retirements and the generic ballot, and assess the range of possible 

outcomes. The session will include a discussion of precedents being set by both 

parties as a result of the polarized political climate, as well as the effect of the 

war in Ukraine on American politics. He will conclude with an exploration of the 

health of American democracy and the long-term implications of current trends. 

9:30-9:45 am Break 

9:45-11:15 am Education Session 

Hospital Funding: Federal Landscape 

Eva Johnson, Senior Advisor 

Eyman Associates, PC 

 

This session will focus on hospital reimbursement opportunities and challenges 

at the federal level, touching on current issues in Medicare, Medicaid, the 340B 

Drug Discount Program and other federal funding programs for hospitals.  

Johnson will discuss how policies have shifted under the new administration, 

the latest federal healthcare priorities, active reimbursement-related litigation 

and critical reimbursement issues for hospital executives. Among other federal 

“hot” topics, she will explore funding for graduate medical education and    

workforce initiatives, Medicaid supplemental payments, waivers, financing and 

340B contract pharmacy issues. 

11:45 am Adjourn 

7:00-9:00 pm Family Beach Dinner (open to all) 

MONDAY, JUNE 13 



 

7:00-11:30 am Conference Registration Desk Open 

7:00-9:00 am Continental Breakfast 

8:00-9:30 am Welcome | Keynote 

Why Leadership Matters:  

Battling Burnout and Restoring Resilience 

Thom Mayer, M.D., FACHE 

Medical Director 

NFL Players Association 

 

In healthcare, we lead and manage in a world of the perpetual whitewater of 

change. But effective change only can occur when leaders at every level of the 

organization, including clinicians at the bedside, understand not only the “how” 

but the “why” guiding leadership.  

 Thom Mayer, M.D., believes it did not take a worldwide pandemic to make    

leaders realize the stresses from working daily at the edge of high performance,   

coupled with the difficulties of daily living, have produced a crisis of burnout. 

When job stressors exceed the personal and organizational resilience/adaptive 

capacity to deal with them, the result is the three cardinal symptoms of burnout: 

emotional exhaustion, cynicism and loss of meaning at work.  

 Dr. Mayer will combine stories from the NFL with practical solutions to support 

hospital staff. 

9:30-9:45 am Break 

9:45-11:15 am Education Session  

The Strategic Imperative of Managed Care in 2022 and Beyond:  

Turning Headwinds into Tailwinds        

Steve Prosser, Director 

Chris Kalkhof, FACHE, Partner 

Healthcare Guidehouse 

 Market trends and case study discussion of the healthcare financial ecosystem 

headwinds in 2022 and beyond with respect to managed care revenue risks,   

including specific strategies and tactics associated with managed care, new   

payment models, price transparency and aligning managed care strategies     

with organizational operations. We will explore strategies and tactics to consider 

regarding re-inventing the managed care function within an organization to    

capitalize on emerging and rapidly establishing trends that require innovative 

and concerted attention for C-suite executives. 

11:45 am  Adjourn 

6:00-9:00 pm  Kid and Teen Activities (must pre-register) 

TUESDAY, JUNE 14 



 

7:00-10:00 am Conference Registration Desk 

7:00-9:00 am Continental Breakfast 

8:00-9:30 am Welcome | Closing Keynote 

The Future of Healthcare is Built Around the Consumer, Not You 

Michael Burcham, DHA 

Executive Partner 

Shore Capital Partners 

 

 Cash-rich companies are creating new opportunities with startups – designed to 

disrupt and invade the healthcare venture space – nibbling at the edges of the 

traditional healthcare ecosystem. Technology, retail and hospitality models are 

being used to directly engage the consumer and leverage the workforce.   

 Healthcare organizations are rethinking their role(s) in the new healthcare     

economy. Social, mobile, analytics and cloud technologies are the underpin-

nings of new business models that fuse technology and traditional services. 

These new models fundamentally will alter how healthcare organizations interact 

with patients and one another to deliver care and manage health while keeping 

costs down. 

10:00 am Closing Remarks | Conference Adjourns 

WEDNESDAY, JUNE 15 


