
Patient Care Support Assistants

F O RT  LO U D O U N  M E D I CA L  CE N T E R



• Tami McClain
oHuman Resource Operations Specialist - Fort Loudoun Medical Center

• 38 years Human Resources experience
o20 years Retail HR Manager (did a lot of work with minors)

o18 years HR in Healthcare

Bio



• Staffing Challenge Discussions
oHow can we get the next generation introduced to healthcare?

oHow can we provide patient care assistance to nursing staff?

Intro



Staffing our hospital… Creative thinking…



High School Partnership

TA M I  M CCL A I N ,  H R  S P ECI A L I ST



• Met with local school officials - FLMC’s four new programs
oJob shadowing groups

o$15,000 in college scholarships for high school seniors

oJunior Volunteer Program – ages 14 to 17

oNew position – Patient Care Support Assistant 
 Employing students, ages 16 to 17, providing hands on patient care

Creating Relationships



Creation of the PCSA position
• Combining several jobs into one 

oPatient Care Assistant 
oER Tech 
oHousekeeping 
o Sitter (non-behavioral health) 
o Transporter
o Registration

Patient Care Support Assistant (PCSA)



PCSA Badge Backer



• Interviews Conducted

• Parent Meet-n-Greet night 
oJob details 

oExpectations  - ours, students and parents

• Orientations 
oExtra orientations and training classes provided by our Educator

• 30 Day follow-up interviews

Patient Care Support Assistant (PCSA)



Our Amazing Patient Care Support Assistant’s



• 13 - $1,000 scholarships to high school seniors (3 schools)

• 8 Patient Care Support Assistant positions filled

• 3 Additional HS students over 18 hired into existing vacant positions

• Improved call light response times

• Improved number of call lights

• Improved Patient Satisfaction

The Numbers



• Recruitment video

• Work-based learning expansion

• Middle School showcase

• Third grade field trips

• Dream Bigger!!

Sophomore Year Plans
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