


ADVOCACY

STRENGTHENING TENNESSEE HOSPITALS

In 2024, the Tennessee Hospital Association (THA) tackled some of the most
pressing challenges facing Tennessee hospitals with innovation and strategic
leadership. Central to these efforts was advocating for changes to the hospital
assessment that would bring in new funding for Tennessee hospitals. For the
past several years, hospitals have suffered significant financial pressures due to
workforce shortages, inflation, and supply chain disruptions. In response, THA
developed the Hospital Investment Program (HIP), a groundbreaking initiative
with the state share funded by the hospital assessment, projected to bring
$2.8 billion in additional annual funding to Tennessee hospitals.

By the end of 2024, THA and Tennessee hospitals had successfully advocated
for the support and approval of HIP by the Tennessee General Assembly and
the Lee Administration and were awaiting approval of several components of
the program by CMS. This progress marked a major milestone in a multi-year
effort to reshape hospital funding in Tennessee. THA continues to work closely
with TennCare and CMS on the final stages of approval and on preparing to
operationalize the program. When fully approved, HIP will represent the most
significant investment in hospital funding in the state’s history, addressing both
immediate and long-term financial sustainability.

In parallel with its financial advocacy, THA continued to prioritize solutions to
workforce challenges, a top concern consistently highlighted by hospital CEOs.
This year, THA launched three key programs to strengthen the healthcare
workforce. The Nurse Residency Program supports new graduate nurses
during their critical first year of practice, while the Nurse Preceptor Program
provides specialized training and financial incentives to nurses mentoring
nursing students. The Healthcare Collaborative Grants initiative also fosters
partnerships between hospitals, healthcare systems, and academic institutions
to strengthen clinical placements and expand training opportunities. These
programs reflect THA's commitment to addressing workforce shortages and
supporting the recruitment and retention of skilled healthcare professionals.

Beyond financial and workforce initiatives, THA was actively engaged in a broad
range of efforts to enhance hospital operations, improve patient outcomes, and
respond to emerging challenges. In 2024, two major cybersecurity incidents—
the Change Healthcare cyberattack and a separate attack on Ascension, one of
the largest to impact a THA member hospital—disrupted care and operations
across the state. THA played a critical support role in both events by providing
timely updates, coordinating advocacy with federal partners, and sharing
resources to help hospitals manage through the crises. Additionally, severe
flooding in East Tennessee, which was associated with Hurricane Helene,
caused widespread damage, including the destruction of a hospital facility. In
response, THA established the Hospital Employee Disaster Relief Fund, which
raised $93,065 to provide direct financial assistance to affected hospital staff.
These efforts underscore THA's commitment to supporting hospitals not only in
policy and funding but also through immediate response and recovery during
times of crisis.

These highlights are just a glimpse into a year defined by impactful advocacy,
strategic collaboration, and member-driven innovation. The following
sections provide an in-depth look at these achievements as THA continues its
unwavering commitment to supporting Tennessee hospitals and advancing
healthcare delivery across the state.




STATE-LEVEL ADVOCACY

At the outset of the 2024 legislative session, THA identified several key priorities to advance hospital operations and financial
stability across Tennessee. These included securing support for the Hospital Investment Program (HIP), protecting and refining
the state’s Certificate of Need (CON) program, and laying the groundwork for future reforms to Tennessee’s corporate practice

of medicine laws. With a focus on sustainable TennCare funding, regulatory protections, and long-term policy improvements, THA
entered the session with a clear and strategic advocacy agenda and once again demonstrated its ability to advocate effectively for
Tennessee’s hospitals at the state level.

® Hospital Investment Program (HIP): A major highlight of the year, the Hospital Investment Program was developed with the
goal of addressing long-term hospital funding needs. After months of financial modeling and debate, HIP received unanimous
support from THA's Board of Directors. After receiving support from the Board, THA sought and obtained buy-in from TennCare
and Governor Lee. The program, which is funded through significant changes to the hospital assessment, holds the potential to
bring $2.8 billion in additional funding to Tennessee hospitals annually.

® Legislative Day on the Hill: With over 140 members in attendance, this year's event was pivotal in advancing THA's
Strong Hospitals. Strong Communities. campaign. The campaign emphasized efforts to promote a “reinvestment” by the
state in TennCare, adjustments to the hospital assessment necessary to fund HIP, and support for the remainder of THA's
legislative agenda.

® Hospital Heroes: Each year, THA honors legislators who demonstrate outstanding support for Tennessee hospitals and play a
key role in advancing healthcare policy. In 2024, THA recognized Rep. Patsy Hazlewood (R-Signal Mountain), Rep. Ryan Williams
(R-Cookeville), and Sen. Ed Jackson (R-Jackson) as THA Hospital Heroes for their leadership and commitment to strengthening
hospital care across the state. Their advocacy was instrumental in advancing critical legislation and funding initiatives that
supported hospitals and improved healthcare access for Tennesseans.

¢ Reinvestment in TennCare: THA secured $110 million in state funding ($12.3 million recurring, $97.7 million non-recurring) for
TennCare, which freed up an equivalent amount of hospital assessment dollars to leverage federal matching funds for a total of
$317 million for the HIP-directed payment program.

® Hospital Assessment Changes: THA successfully rebased the hospital assessment to the 2021 Medicare cost report,
increased the assessment rate to 6 percent, and introduced language supporting the new TennCare supplemental payment
program. When approved by the federal government, this program will provide Tennessee hospitals with $2.8 billion annually
in additional funding.

® Certificate of Need (CON): THA amended legislation to maintain essential protections, including distance requirements for
Freestanding Emergency Departments (FSEDs) and charity care obligations for Ambulatory Surgical Treatment Centers (ASTCs).

® Other Legislative Priorities: THA advocated for the passage of critical legislation strengthening penalties for assaulting
healthcare workers, increasing liability protections for cybersecurity incidents, and made progress educating lawmakers on the
multi-year effort to reform Tennessee’s corporate practice of medicine laws, though the bill ultimately did not move in the House.

® TennCare One-Time Payments: THA successfully advocated for $686 million in one-time directed payments to hospitals to cover
uncompensated care costs.

* TennCare Supplemental Pools: THA ensured the timely distribution of supplemental pool payments, totaling:

$127.8
MILLION

$170

in Virtual DSH in Charity, Rehab and Self-Pay Pools

MILLION

$81
MILLION

$14.3 in Critical Access Hospital (CAH)
MILLION Cost Reimbursement
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FEDERAL-LEVEL ADVOCACY

At the federal level, THA focused its advocacy efforts on ensuring the stability of critical funding streams, promoting equitable
reimbursement policies for hospitals, and addressing the growing administrative burdens that hinder efficient healthcare delivery
and impact patient care.

® Hospital Investment Program (HIP): THA engaged with the federal delegation to facilitate outreach to CMS, urging the
approval of our HIP Program. On January 15, CMS approved one preprint for July 1 — December 31, 2024, as well as
Tennessee’s assessment structure.

® Area Wage Index (AWI): Advocacy efforts culminated in bipartisan support for the Save Struggling Hospitals Act (H.R. 10086),
designed to codify AWI policies retroactively to 2019. While the legislation has gained momentum, it is still under consideration
in Congress, and THA continues to work with the Tennessee delegation to advance this important priority.

® Medicaid DSH Payments: THA worked with Tennessee’s congressional delegation to push for a long-term extension of Medicaid
Disproportionate Share Hospital (DSH) payments, set to expire in 2025. These efforts remain ongoing, and THA continues to
advocate for a permanent solution that provides stability for Tennessee hospitals.

® Medicare Advantage: THA surveyed hospital CFOs to highlight challenges with Medicare Advantage plans, advocating for
regulatory changes to reduce administrative burdens and improve care coordination.

® 340B: In 2024, THA joined 36 other state and regional hospital associations in filing amicus briefs in five federal cases opposing
drug manufacturers’ efforts to unilaterally implement 340B rebate models. The briefs argued that such models violate the 340B
statute, increase hospital costs, and undermine access to affordable medications. THA's participation helped reinforce the
hospital community’s stance that upfront 340B discounts—not back-end rebates—are essential for maintaining care for low-
income and rural populations.

® Comment Letters: THA submitted comment letters to CMS on a wide array of topics, including Medicare inpatient, outpatient,
inpatient rehabilitation hospital, and physician reimbursement, low wage policy changes, Medicare Advantage utilization review,
Medicare Advantage policy and technical changes, and the federal independent dispute resolution (IDR) process.

PAYER ADVOCACY

THA worked proactively to address challenges with payers, focusing on reducing administrative burdens, improving claims
processes, and ensuring timely access to care for patients by advocating for critical policy changes with Managed Care
Organizations (MCOs) and other major payers.

® Managed Care Organization (MCO) Engagement: THA successfully advocated for numerous payer policy changes, including:
o Eliminating authorization requirements for non-screening gastroenterology procedures with UnitedHealthcare (UHC)
0 Resolving radiation therapy claim denials with Cigna
o Addressing enrollment and appeal processing delays with BlueCross BlueShield of Tennessee and Wellpoint

® Prior Authorization: Continued advocacy efforts by THA and the American Hospital Association (AHA) led to UnitedHealthcare
announcing a national authorization gold-carding program, effective October 2024.
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QUALITY AND PATIENT SAFETY

THA demonstrated its strong commitment to improving patient safety and healthcare quality across Tennessee by launching
innovative programs, encouraging collaboration among hospitals, and equipping members with the tools needed to provide
exceptional care to their communities.

® Zero Harm Awards: This year, 94 Tennessee hospitals received Zero Harm Awards for achieving measurable improvements in
patient safety. Eight hospitals achieved zero healthcare-associated infections in key categories, including CAUTI, CLABSI, CDI,
and MRSA.

® Sepsis Care Improvements: The THA Sepsis Collaborative expanded to 100 members representing 60 hospitals. The group
focused on timely interventions, the one-hour sepsis bundle, and improving care outcomes, significantly reducing sepsis-related
mortality statewide.

® Maternal Mortality Reduction: Through a partnership with the Tennessee Department of Health, THA continued to address
maternal mortality, emphasizing hypertensive disorders and post-partum hemorrhage as leading causes.

¢ Tennessee Surgical Quality Collaborative (TSQC): The TSQC released best practice recommendations for perioperative care
and research findings to predict acute kidney injury in surgical patients. The collaborative demonstrated exemplary outcomes,
reducing surgical site infections and improving post-operative recovery.

® Agenda 21 Internship Program: Now, in its 29th year, the program has supported 12 graduate students in healthcare
administration internships, fostering the next generation of leaders.

AGENDA 21 INTERN SPOTLIGHT
. = -

AGENDA 21 INTERN SPOTLIGHT

The most exciting part of the Agenda 21
internship program is the opportunity it
gives to students like myself to have “a

seat at the table.” | am a first-generation
college student, and | come from a poor,
rural community in Alabama. | am grateful
to be able to learn and gain experience at a
nationally recognized organization thanks to
the Tennessee Hospital Association and the
Agenda 21 internship program.”

AVERY BRADFORD
Intern at Highpoint Health - Sumner

The biggest lesson I've learned from my
preceptor is to leave every meeting with
deliverables. This ensures that each meeting
translates into actionable steps, enhancing
productivity and clarity. Additionally, it
ensures accountability and progress towards
the goal, as having concrete tasks helps track

and measure achievements over time. At
this stage, in my internship, documenting
deliverables has become routine.”

BILLY BROOKS
Intern at TriStar Southern Hills Medical Center




WORKFORCE

THA understands that a well-supported and skilled workforce is essential to delivering high-quality healthcare. Recognizing the
critical role of healthcare professionals, In 2024, key initiatives conducted by THA's nonprofit division, the Tennessee Center for
Health Workforce Development (TCWD) included:

Physician Incentives

TCWD placed 19 primary care providers in rural and medically underserved areas of the state in 2024. In addition,

26 primary care residents were awarded the TCWD Residency Incentive, which includes a 3- to 4-year work commitment

in a rural or medically underserved area of the state.

Practice Site Incentives

TCWD awarded funding to 11 rural and medically underserved practice sites to assist with the recruitment and retention of
primary care providers, psychiatrists, psych NPs, and dentists.

Pipeline Initiatives

TCWD has been actively involved in partnerships and pipeline initiatives in 2024, providing over 2,000 high school students
with education on careers available in healthcare. In addition, 25 high school seniors were awarded the TCWD Health Sciences
Achievement Award, which will provide financial support for pursuing a career in healthcare.

Healthcare Collaborative Grants

® THA awarded 15 new Healthcare Collaborative Grants to partnerships among hospitals, health systems, and academic
institutions across Tennessee.

® Each recipient received up to $50,000 in funding to support clinical placements, and faculty training, advancing efforts to
address the healthcare workforce shortage.

Nurse Residency Programs

® THA expanded its Nurse Residency Program, supporting hospitals in rural areas through a partnership with Vizient.

® The expanded model increases access to the THA Nurse Residency Program and Vizient/AACN Nurse Residency Program™
for all hospitals across Tennessee

Nurse Preceptor Program

® THA accepted 88 nurses into this new program, which expands preceptor knowledge, increases clinical training sites,
and expands the capacity of academic nursing programs.

® Nurses participating in the program receive incentives in tiers based on the number of hours they spend
supporting students.
Nurse Apprenticeships

® The Tennessee Board of Nursing has approved student nurse apprenticeships as a pathway to nursing. THA led this effort
with guidance from a task force of governmental, educational, and hospital stakeholders.

® THA will register the work completed by this task force as a statewide program for LPN and RN apprentices for employers
and hospitals to incorporate as a model of recruitment and retention in nursing.




INFORMATION SERVICES AND TECHNOLOGY

THA leveraged cutting-edge technology and data-
driven insights to support Tennessee hospitals in making
informed decisions, streamlining operations, and
enhancing patient care. THA enabled its members to
address complex challenges and adapt to the evolving
healthcare landscape by providing innovative tools and
robust analytics platforms.

Market Optics Platform

THA trained hospital staff on our new Market Optics
analytics platform, providing member hospitals access to
statewide claims data to support strategic planning and
market analysis.

DataBank Tool

Monthly financial and utilization data collected via THA's
DataBank tool provided critical insights for advocacy
efforts, demonstrating the financial challenges facing
Tennessee hospitals.

THA’S MEMBERS-ONLY WEBSITE

ProTech Implementation

Throughout 2024, THA worked to develop and
implement ProTech, a new member-focused data
platform designed to enhance data integration,
analytics, and reporting capabilities for hospitals.
The initial launch occurred in the third quarter, with
full rollout and expanded functionality expected
in 2025. ProTech will play a key role in supporting
hospital operations, strategic planning, and advocacy
through improved access to actionable insights.

COMMUNICATION CAMPAIGNS

THA continued to prioritize meaningful engagement with both its members and the public by developing and executing a series
of targeted communication campaigns designed to raise awareness, highlight key healthcare issues, and develop a greater
understanding of the vital role hospitals play in Tennessee’s communities:

It Happens It Happens in a Hospital expanded its reach, attracting over 256,000 views
in a Hospital on TikTok and highlighting 83 hospital staff stories.

Recruit.

(l Mend the Gap The Mend the Gap campaign addressed workforce shortages by sharing the
Workforce Supply and Demand Study findings.
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EDUCATION AND MEMBER SERVICES

THA hosted a wide range of educational opportunities, including webinars and in-person events, to address critical topics such as
infection prevention, strategies for workforce development, advancements in sepsis care, and the improvement of quality metrics.
These sessions were designed to equip hospital leaders and staff with the tools, knowledge, and best practices to navigate evolving
healthcare challenges and enhance care delivery. Highlights included:

® THA in-person signature events included:
o Small & Rural Hospital Summit
o Summer Conference
o Annual Meeting
® |CRA training for construction safety in healthcare facilities
® Governance excellence webinars in partnership with Via Healthcare Consulting

® Programs focused on fiduciary responsibilities for hospital boards

Colonel Nicole Malachowski, USAF, Retired Martha Henley, CEO of Unity Medical Center, accepting the
speaking at the 2024 Annual Meeting THA Small and Rural Hospital Leadership Award
From Left to Right: Tim Adams, Martha Henley, Dr. Wendy Long

LOOKING AHEAD

As THA looks ahead to 2025, the organization remains committed to advocating for strong hospitals, advancing healthcare
quality, and addressing the evolving needs of its members and the communities they serve. The progress made in 2024 was
possible thanks to collaboration across the healthcare field, a shared commitment to excellence, and a deep investment in the
future of Tennessee hospitals. A top priority in the year ahead will be working closely with TennCare and federal partners to
secure full approval and funding of the Hospital Investment Program (HIP), which represents the most substantial investment in
hospital sustainability in Tennessee’s history. To help lead this important work, THA welcomed two new members to its Executive
Team: Tammy Van Dyk, Senior Vice President of the Tennessee Center for Patient Safety, and Paul Bolin, Senior Vice President

of Accounting and Chief Financial Officer. Their expertise and leadership will strengthen THA's ability to deliver its mission and
support member hospitals statewide.
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TENNESSEE HOSPITAL ASSOCIATION

2023-2024 BOARD OF DIRECTORS

Michael Ugwueke, Chair
President and CEO

Methodist Le Bonheur Healthcare
Memphis, TN

James VanderSteeg,
Chair-Elect

President and CEO
Covenant Health

Knoxville, TN

Tim Adams,
Immediate Past Chair
Regional Operating Officer
and Senior Vice President
Ascension Saint Thomas Health
Nashville, TN

Wendy Long, M.D., MPH
President and CEO

Tennessee Hospital Association
Brentwood, TN

Chad Campbell
President, Region 4 Operations
Community Health Systems
Franklin TN

Martin Chaney, M.D.
Chief Executive Officer

Maury Regional Healthcare System
Columbia, TN

Jim Coleman
President and CEO
Erlanger Health System
Chattanooga, TN

Mitch Edgeworth
Division President
HCA/TriStar Health System
Brentwood, TN

Jim Edmondson

Chief Executive Officer
Hardin Medical Center
Savannah, TN

Marvin Eichorn

Chief Administrative Officer
Ballad Health

Johnson City, TN

Matt Gibson

President and CEO

Siskin Hospital for Physical Rehabilitation
Chattanooga, TN

Keith Gray, M.D.

President and CEO

University of Tennessee Medical Center
Knoxville, TN

William Haugh
President - Central Division
Lifepoint Health, Inc.
Brentwood, TN

Buffy Key

Chief Executive Officer

Cookeville Regional Medical Center
Cookeville, TN

Jason Little

President and CEO

Baptist Memorial Health Care
Corporation

Memphis, TN

Phil Mazzuca
Chief Executive Officer
Williamson Health
Franklin, TN

Wright Pinson, M.D.
Deputy CEO and

Chief Health System Officer
Vanderbilt Health System
Nashville, TN

Tina Prescott
President and CEO

West Tennessee Healthcare
Jackson, TN

Scott Smith

Market CEO of Saint Francis Healthcare
and CEO of Saint Francis-Memphis
Saint Francis Hospital Tenet

Memphis, TN

Reginald Coopwood, M.D.
President and CEO

Regional One Health

Memphis, TN

Janelle Reilly

Market Chief Executive Officer
CHI Memorial

Chattanooga, TN

Tish Towns

Executive Vice President/
Chief Administrative Officer
Regional One Health
Memphis, TN

Matt Schaefer

Chief Executive Officer

East Tennessee Children’s Hospital
Knoxville, TN

Andy Russell, M.D.
Chief Medical Officer
Williamson Medical Center
Franklin, TN

Freda Russell

Chief Administrative Officer
Ascension Saint Thomas Three Rivers
Waverly, TN

Scott Tongate

Chief Financial Officer
Macon Community Hospital
Lafayette, TN

Mike Belbeck

Executive Vice President, Operations
Covenant Health

Knoxville, TN
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THA CENTER FOR HEALTH WORKFORCE
DEVELOPMENT 2023-2024 BOARD OF DIRECTORS

Scott Tongate,
President/Chair
Chief Financial Officer
Macon Community Hospital
Lafayette, TN

Dr. Jothany Reed,
President-Elect (Interim)
Chief Executive Officer

NEA Baptist Health System
Jonesboro, AR

Aaron Haynes,

Immediate Past President
Assistant Dean, Graduate

Medical Education

University of Tennessee Health Science
Center

Memphis, TN

Andrew Burnett,
Executive Director
Vice President, Workforce
and Rural Health

Tennessee Center for Health
Workforce Development
Brentwood, TN

Paul Bolin, Treasurer
Chief Financial Officer
Tennessee Hospital Association
Brentwood, TN

Skipper Bondurant

Chief Executive Officer

Baptist Memorial Hospital-Union City
Union City, TN

Stephanie Boynton
Chief Executive Officer

Erlanger Bledsoe Medical Center
Pikeville, TN

Randy Davis

Chief Executive Officer
Cumberland Medical Center
Crossville, TN

Dr. Kae Fleming

Dean, Health Sciences Department
Columbia State University
Columbia, TN

Christi Granstaff

Executive Director

Tennessee Charitable Care Network
Franklin, TN

Roland Jones
Associate Dean

Meharry Medical College
Nashville, TN

Dr. Wendy Likes
Dean, College of Nursing
University of Tennessee
Health Science Center
Memphis, TN

Dr. David Maness

Faculty Physician

UTHSC Jackson Family Medicine
Jackson, TN

Vanessa Patrick

Vice President of Business Development
West Tennessee Healthcare

Jackson, TN

Dr. Lisa Smithgall
Senior Vice President/
Chief Nursing Executive
Ballad Health
Jonesborough, TN

Dr. Amanda Stoltz
Assistant Dean for Student Affairs
East Tennessee State University
Johnson City, TN

Dr. Rhonda Switzer-Nadasdi
Chief Executive Officer

Interfaith Dental Clinic

Nashville, TN

Dr. Kyla Terhune

Vice President for Educational Affairs
and Associate Dean for GME
Vanderbilt University Medical

Center

Nashville, TN

Jacy Warrell

Chief Executive Officer

Rural Health Association of Tennessee
Decaturville, TN

Ex-Officio

Dr. Shavetta Conner
Regional Medical Director (West)
Tennessee Department of Health
Jackson, TN
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THA INNOVATIVE SOLUTIONS
2023-2024 BOARD OF DIRECTORS

Mike Belbeck, Chair

Executive Vice President, Operations
Covenant Health
Knoxville, TN

Jeff Blankenship
Chief Financial Officer
West Tennessee Healthcare
Jackson, TN

Charlie Brinkley
Chief Administrative Officer
Maury Regional Health
Columbia, TN

Mark Brown

Chief Operating Officer
Nashville General Hospital
Nashville, TN

Travis Capers

President

Vanderbilt Regional Community Hospitals
Nashville, TN

Zach Chandler

Executive Vice President/Chief Strategy Officer
Baptist Memorial Health Care Corporation
Memphis, TN

Eric Deaton

Executive Vice President and Chief Operating Officer
Ballad Health

Johnson City, TN

Steve Godbold

Vice President, Operations/Chief Operating Officer
East Tennessee Children’s Hospital
Knoxville, TN

James Proctor

Senior Vice President and Chief Financial Officer
Regional One Health

Memphis, TN

Holly Russell
Chief Executive Officer
TrustPoint Hospital
Murfreesboro, TN

Dr. James Shamiyeh
Executive Vice President and Chief Operating Officer

University of Tennessee Medical Center
Knoxville, TN

Tommye Rena Wells

Chief Financial Officer

Cookeville Regional Medical Center
Cookeville, TN

Monica Wharton

Executive Vice President and Chief Operating Officer
Methodist Le Bonheur Healthcare

Memphis, TN

Wendy Long, M.D., MPH, (ex officio)
President & CEO

Tennessee Hospital Association

Brentwood, TN

Michael Ugwueke, (ex officio)
President and Chief Executive Officer
Methodist Le Bonheur Healthcare
Memphis, TN
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